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PUBLIC SERVANT NUMBERS � CEILING 
Statement by Treasurer 

MR T.R. BUSWELL (Vasse � Treasurer) [2.11 pm]: In February this year I announced a ceiling on public 
servant numbers to stem years of runaway growth in the number of Western Australian public servants. Under 
Labor, the state government�s salary bill nearly doubled, rising from less than $4 billion in 2000-01 to around 
$7.5 billion in 2008-09. The number of full-time equivalents grew in one year by 5 000�100 a week, or 20 a 
day. The FTE ceiling is providing the government with a dynamic management tool to restore control and 
discipline to the public service. 
Ms A.J.G. MacTiernan interjected. 
Mr C.J. Barnett: Oh! The member for Canning! 
Several members interjected. 
The SPEAKER: Order! Thank you, members! The Treasurer. 
Mr T.R. BUSWELL: When we announced the policy in February this year, the FTE ceiling for the general 
government sector in 2008-09 was set at 99 155. In calculating the figure of 99 155, we relied on the estimates of 
public service numbers as published in the final budget of the previous Labor Government�the 2008-09 budget. 
Unfortunately, we have since discovered that some of those estimates in Labor�s last budget were wrong. Several 
agencies, including health and planning and infrastructure, provided incorrect data to the 2008-09 Budget 
Statements which failed to count 799 FTE positions that were, for example, vacant or belonged to officers on 
leave. Adjusting last year�s ceiling for those errors in Labor�s budget, the actual ceiling for 2008-09 should have 
been set at 99 954. 

Turning to the actual result for last year, the 2009-10 Budget Statements show an estimated outcome for 2008-09 
of 100 996 FTEs, an excess of 1 042 over the adjusted ceiling. The major proportion of this disappointing 
increase was due to some departments, including health and education, not having adequate controls in place to 
ensure compliance with the ceiling or with expenditure limits. Unfortunately, we seem to have inherited a culture 
that has ignored direction from government on budget and head count, and I, along with a number of ministers 
and directors general, am focused on turning this culture around. 

Today I announce that the new ceiling for 2009-10 is 101 803 FTEs. The ceiling has been adjusted upward to 
cater for government priorities such as providing extra police, health, education and child protection personnel. 
But we are able to deliver on these commitments with a projected growth of less than two per cent in public 
service numbers. Agencies that surpass the FTE ceiling now come to the attention of government and are asked 
to account for the breach or propose remedies to it. The outcomes of our analysis of the result of the 2008-09 
FTE ceiling include asking the Department of Health to provide monthly reports on its FTE levels to the 
Economic and Expenditure Reform Committee to ensure it remains within its approved FTE ceiling and expense 
limit. The Department of Education and Training has also been asked to report quarterly on its progress. Our 
work includes closer scrutiny of agency data and collection methods to ensure that we are constantly improving 
our management and measurement of the Western Australian public service. 

May I conclude with a caveat about comparing the FTE ceiling numbers against quarterly public sector numbers 
published by the Public Sector Commission. Firstly, the commission�s numbers include not only the general 
public sector but also employees at government trading enterprises, such as Western Power and the Water 
Corporation, which are not subject to the FTE ceiling. Secondly, the commission�s numbers are a snapshot of 
staff numbers on four particular pay days over the year and can therefore be affected by seasonal factors, 
whereas the FTE ceiling is an average over the whole year. DFT and PSC are working to align these figures, but 
it is simplistic and wrong to take one quarter of PSC numbers and compare them with the annual FTE ceiling. 

Given the continued loss of royalty revenue through exchange rate and commodity market movements, I can 
assure the house that I am more determined than ever to work with my ministerial colleagues and directors 
general to bring some newfound discipline and rigour to public sector management in this state. 
 


